IT INVESTMENT MANAGEMENT - SCO REVIEWS BUSINESS CASE (1.3.7)
DATA MANAGEMENT DRILL DOWN (1.3.7.DM)

Data Management Steps at
1.3.7

‘
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(1.3.7.DM.1)
Data Management Staff
conducts an analysis of
the Business Case

(1.3.7.DM.1.1)
Determine if Business Case has
identified high level Data Groups

\d

(1.3.7.DM.2)
Data Management Staff develop
findings and recommendations

(1.3.7.DM.1.2)
Determine if Business Case has
identified source(s) of Data

v
(1.3.7.DM.3)
Data Management Staff forwards
findings and recommendations to
the SCO point of contact

End Data Management
involvement at the Business Case
Development Stage

System Coordination Office WO-570
Point of Contact: Kurt Ballantyne
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(1.3.7.DM.1.3)
Determine if Business Case has
identified Data Sharing
Opportunities

/

(1.3.7.DM.1.4)
Determine if National Data
Steward has been identified in the
Business Case

(1.3.7.DM.1.5)
Determine if Business Case
proposes to use existing Data
Standards or develop new Data
Standards.

v

(1.3.7.DM.1.6)
Determine if data management
costs have been incorporated into
the Business Case




